
Dear VASS Member,

Aspiring and new school leaders face a particular set of challenges—articulating the vision, understanding community culture, 
and forging critical relationships are just a few of the skills that new school leaders must quickly master to succeed in their first 
100 days and beyond.

As a former school district superintendent, I have been where many of you are now. It isn’t easy. But, with the right tools and a 
strong support system, you can earn the trust of your school community and set a course for transformative leadership for the 
division.

To help you do this, K12 Insight is teaming with VASS to offer The New Superintendent’s Entry Plan Toolkit and Consulting 
Service. Available in Summer 2017, this practical toolkit, free to all VASS members, including new and aspiring division 
superintendents, will feature practical advice from current and former school superintendents, a timeline for early-stage 
community listening, academic and budget evaluation checklists, proven community and employee engagement assessments, 
and an example strategic plan. Plus, much more.       

In addition to the toolkit, the following services are available for free through K12 Insight to all new VASS superintendents for 
the 2017-18 school year:

Up to two hours of free entry-plan consulting with a former school superintendent
Up to two hours of consulting with a trained K12 Insight entry-plan consultant
A free research-based listening plan survey
A free post listening plan survey report to help in early decision-making

As a new school division leader, you have an exciting opportunity to shape countless futures. We hope you’ll consider using 
these free resources, and look forward to helping you succeed in your first 100 days and beyond.

More information about these resources will be available this summer. If you have immediate questions, contact K12 Insight 
Chief Learning Officer Dr. Stephan Knobloch at 703-542-9600.

Yours in school leadership,
Dr. Gerald Dawkins
SVP Superintendent and District Relations, K12 Insight
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